S3UT BRUCE TOWN OF SOUTH BRUCE PENINSULA

3
% _ REQUEST FOR PROPOSAL ADMIN 12-01

PENINSULA

Employee Satisfaction Survey

The Town will be receiving proposal bids for professional services to develop and conduct an
employee satisfaction survey. Request for Proposal packages are available at Town Hall and on
the Town website.

Sealed bids will be received by the undersigned until 12:00 noon on January 24, 2012,

The Town of South Bruce Peninsula reserves the right to award or not award the quotation to any
bidder.

Rhonda Cook, CMO

Chief Administrative Officer
Town of South Bruce Peninsula
PO Box 310, 315 George Street
Wiarton ON NOH 2T0
519-534-1400 Ext. 121
www.southbrucepeninsula.com



REQUEST FOR PROPOSAL

" FOR EMPLOYEE
SATISFACTION SURVEY

ADMIN 12-01

Ton of -
| SOUTH BRUCE

PENINSULA

RFP CLOSING: January 24, 2012 at 12:00 noon.

Rhonda Cook, CMO

Chief Administrative Officer
Town of South Bruce Peninsula
315 George Street

PO Box 310

- Wiarton ON NOH 2T0



THE TOWN OF SOUTH BRUCE PENINSULA
REQUEST FOR PROPOSAL — FOR EMPLOYEE SATISFACTION
' SURVEY

ADMIN 12-01

The Town of South Bruce Peninsula is interested in retaining a professional
human resource firm to develop and conduct an employee satisfaction survey.

The successful firm will work under the direction of Rhonda Cook, Chief
Administrative Officer.

1) Executive Summary

The Town of South Bruce Peninsula is a lower tier municipality in the County of
Bruce, on the southern portion of the Bruce Peninsula, It was formed in January
1999 with the amalgamation of the former Townships of Albemarle and Amabel,
the Village of Hepworth and the Town of Wiarton.

The Town of South Bruce Peninsula is a unique and diverse municipality. It
boasts a permanent population of 8050, a seasonal population of 6,900 and a
tourist population which can exceed 20,000 in one weekend.

The Town of South Bruce Peninsula is requesting proposals from qualified
human resource professionals to develop and conduct an “Employee Satisfaction
Survey” of Town staff. Broad topics to be included are overall satisfaction,
management/employee relations, corporate culture, career development,
compensation, benefits, recognition and rewards, working conditions, training,
staffing levels, safety concerns, and policies and procedures. The Town has
approximately 172 employees comprised of both full-time/part-time and union
/non-union employees including volunteer firefighters.

2) Instructions to Proponents
2.1  Specific Responsibilities of the Proponent
The selected proponent(s) will:

+ Have knowledge and previous experience working with public sector
organizations in developing employee surveys;

s Conduct and/or facilitate interviews with groups and/or individuals working
for the Town of South Bruce Peninsula to assess specific characteristics
of Town departments and to assess any concerns affecting different
departments.

¢ Develop a sample survey for review and evaluation by the Town by
February 15, 2012.



2.2

Recommend and allow for multiple methods of transmission of surveys
{on-line, email, one on one feedback, efc.)
Report their findings and make recommendations to the Town Council.

Proposal Submission Contents

Proposais should include information outlined in this section:

1.

3)

Background information on your organization and the relevant experience
you provide including profiles of the individuals proposed to work on this
project. :

A detailed description of your preferred approach including how you will
develop and implement the employee surveys while maintaining the
confidentiality of employee responses including a timeline from initiation to
completion.

A proposed hreakdown of fees and related costs for this project.
Respondents are to provide itemized listings of all fees and costs for this
project with stated total upset fee including all costs, all reimbursements,
travel, office and overhead expenses, all meetings, interviews and all
other costs including taxes. The Town may reject proposals with an open
fee structure which allows for extra costs following the award of this
project to a successful respondent.

At least two references and a client list with examples of similar completed
assignments.

Any potential conflict of interests in accepting this assignment and/or an
explanation how such conflicts would be managed.

Details relating to any insurance coverage you or your firm carry and how
it would relate to the protection of the Town. (Note: Successful proponents
will be required to enter into a contract agreement with the Town and be
required to meet requirements set out in Policy TR.17.1. including
insurance and WSIB provisions. Appendix 16 is attached for your
information.)

Any other information you feel may be relevant in consideration of your
proposal.

A completed “Statement of Interested Firm/Individual” form (Included as
Appendix A to this RFP)

Information and Questions

Questions regarding this request for proposal should be directed to Rhonda
Cook, CMO, CAQ by using one of the following methods:

Email: tsbpcac@bmts.com

Fax: 519-534-4976

Telephone: 519-534-1400 or 1-877-534-1400 ext. 121

In Person: 315 George Street, Wiarton ON



4) Selection Criteria

The Town will evaluate proposals and, if a proponent is selected, select the
proponent on the basis of;

1. The proponent’s ability to develop and implement an employee
satisfaction survey; _ ‘

2. The proponent’s ability to deploy the survey in muitiple formats

3. The proponent’s relevant experience, qualifications and success in
meeting the scope of services included in this RFP

4. The proposed cost of the service (although price is not required to be the
determinative factor)

5) Submission of Proposals

Submissions will be accepted in sealed envelopes marked “Confidential” and
clearly identified as “Request for Proposal — Employee Satisfaction Survey,
Admin 12-01”. Submissions may be mailed or delivered and must be received by
Tuesday, January 24, 2012 at 12:00 noon to the address shown below:

Town of South Bruce Peninsula
315 George Street

PO Box 310

Wiarton ON NOH 2T0
Attention: Rhonda Cock, CMO
Chief Administrative Officer

The Town reserves the right, in its absolute discretion to accept Proposals which
are deemed to be most advantageous to itself, and the right to reject any and all
proposals in each case without giving any notice. Proposals which contain
conditions or otherwise fail to conform to the instructions to Proponents may be
disqualified or rejected. The Town reserves the right to waive any irregularities
and/or noncompliance and accept or reject any or all submissions, or any part of
any proposal, for any reason. Nothing herein obliges the Town to consider any
submission or to accept and/or purchase services from any proponent.

No proponent shall have any claim for any compensation of any kind whatsoever,
as a result of participating in this proposal, and by submitting a proposal each
proponent shall be deemed to have agreed that it has no claim.

The Town also reserves the right to: modify specific details and deadlines, cancel
this request for proposal at any time prior to or foliowing the stated proposal
closing time, consider consultants who have not responded to this proposal,
request additional information if deemed necessary by the Town and to take any
steps whatsoever the Town deems necessary to select a successful proponent
for the project stated.



APPENDIX A

THE TOWN OF SOUTH BRUCE PENINSULA

REQUEST FOR PROPOSAL - EMPLOYEE SATISFACTION
SURVEYS

ADMIN 12-01

STATEMENT OF INTERESTED FIRM/INDIVIDUAL

I’We have read and understand all of the requirements of the request for
proposal contained in this document.

I/We acknowledge that I/we have the power to bind the corporation and have set
my/our hand and seal below.

Dated at this day of , 2012.

Witness Signature of Authorized Person

Printed Name of Authorized Person

Position

| Please include this "Statement of Interested Firm/Individual” form with your bid
submission. _
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1.

qillesl extent germitted b

and Condillons are altached, these Terms and Conditions and any other Exhibits listed in

<77 ™hgraement, as If they were a part of one and the same document; "Services” shall mean

% pork to be performed for TOWN OF SOUTH BRUCE PENINSULA by CONTRACTOR

ider this Agreemenl, "Laws" shall mean any and all applicable stalutes, laws, rules,
ragulations, ordinences, codes end agreemenis of any and all governmental bodles,
agencles, authordites and courts having jurdsdiclien; "Site" shall mean Ihe lands, siruclures,
facilities or other areas made avaWlable to CONTRACTOR for the performance of the
Services, slorage, oF access; "TOWN OF SOUTH BRUCE PENINSULA" shall mean the
parly Issuing the Agreement; "CONTRACTOR' shall mean the person or company
undertaking the Services set out in this Agreement.

CONTRACTOR's EXAMINATION: CONTRACTOR shall be deemad to have Inspscted and
examinad ihe Site and suerowndings before submiiting is kid and to have become fully
Informed and satisfied regarding all of the riske, conlingenclas, gensral, local and Site
conditfons and all other matters which can, ln any way, affecl the cos), progress,
parformance or furlshing of the Services. Befors commencing any subsurface actlvity,
CONTRACTOR shall idanlify and locate ah uillittes. CONTRACTCR shall ensure the
safely and prolection of such localed utilitles,

INSURANCE: CONTRACTOR shall rurchase and maintain throughout the performance of
the Services at leasl the following Insurance and limits of liabllity: (i) Workers'
Compensatlon - Statutory; (i} Aulernobile Liabilily, covering all automablles owned, renfed,
hired-or used hy CONTRACTOR and automoblles not owned bul used on behalf of
CONTRACTOR - $2,000,000 per occurrance; {ill) Congnercial General Llabiilty, including
broad form propeity damage liakllity, conlingent employers® liabllily, contractor's proteclive
llabliity, conlractual labilily and compleled operations liability - $5,000,000; (iv) if \he
Services spaclllcally require CONTRACTOR 1o handle hazardous or loxic substances,
Pollution Liabllily - $2,000,000 per occurrance! $2,000,000 aggregats; and {v) Bullders'

Risk (All Risk) for physical damage or loss upen Services wrillen to full insurable value of
L Services.

Palicles under (lil) through ({lv) above shafl cover TOWN OF SOUTH BRUCE PENINSULA
as addltional insureds.

Befora any work |6 started at the Sile, CONTRACTCR shall deliver Cerlificates of
Insurance fo TOWN OF SOUTH BRUCE PENINSULA, as cerlficale holder, evidencing
required Insurance In force and thal the insurance company issuing each policy will not
cancel each such policy excapt atar 30 days (10 days for non-payment of premlum} written
notice by mall to TOWN OF SOUTH BRUCE PENINSULA of its imentlon 1o do so.
Cerlificates must be marked 1o reference the Services belng performed.

INDEMNIFICATION: CONTRACTOR shall assume entire responsibilily and llability, to the
fullost axten! parmilted by law, for all damagses or injury to all persons (Inchrding, bul not
limited to, sickness, disease or dealh), whelher employaes or otherwlse and to all propeny
lacluding, without imiting the genéralily of the foregoing, 1oss of use or comamination of or
adverse efiects on the environment or any natural resources, ajising ouk of, resulling from
or In any manner connected wilk the exacution by CONTRACTOR of the work provided for
in this Agresment of oceurring or resulting from the use by CONTRACTOR or any of its

~rupcontractors or anyone for whose acls CONYRACTOR may be liable for materials,

» Upmand, inslrumentalliles or olher propery, whether the seme be owned by TOWN OF
5 TH BRUCE PENINSULA, CONTRAGCTOR or third parties and CONTRAGTOR, to the
law, shall indemnily and hold harmtess TOWN OF SOUTH
BRUCE PENINSULA, each other person or entily listed on the face of the Agreemenl and
thelr directors, offlcers, parners, officials, employses and agenls from and agalnst all such
claims, eluding, without limiting the generalily of the foragelng, clalms for which TOWN
OF SOUTH BRUCE PENINSULA may be or may be clalmed to ba liable and (egal fess and
dishursements pald or Incurres to enforce he provisions of this paragraph unless such
claims resvit from the sole negligence or willful misconduct of TOWN OF SOUTH BRUCE
PENINSULA,

WARRANTY: CONMTRACTOR warrants to TOWN OF SQUTH BRUGE PENINSULA that
alk Servicas will ba In agcordance wilh this Agreement and such Services wil nal be
defeclive. CONTRACTOR shall, at its expense, correct any delective or nonconferming
Services prampily after notice by TOWN OF SOUTH BRUGE PENINSULA wilhin 1 year
after complalion of ihe Services. Al warranlias shall survive any Inspaciion, acceplance
and payment, Such obllgation to correct does not relleve CONTRACTOR from llabllity for
damages for defeclive Services or materials discovered any lime piior 10 the explration of
the appiicable stalule of imitatians,

RELATIONSHIP OF PARTIES: CONTRACTOR shall be an indepandent contractor and
shall have complste and sole responsibility for and control over its amployees, agsnts,
representatives and subcontraclors and the means and methods of providing the Services.
CONTRACTOR ghall employ no parson at the Slte whose amploymen on or in connaction
wilh this Agreement may be objectionable 1o TOWN OF SOUTH BRUGE PENINSULA and
shall remove any such person when objesled to by TOWN OF SOUTH BRUCE
PENINSULA; all upon reasonable grounds.

EQUIPMENT AND VEHICLES: CONTRACTOR shall be responsible to provide, prolect
aind maintain In & suitable working manner any and all necessary equipment andfor vehicles
1o perform of provide the Services set outin this Agreement.

ASSIGNMENT AND SUBCONTRACTING: CONTRACTCR shall nol assign or sublet this
Agreemsnt or any part thereof and shall notl asslgn any money due or to becoms due

heraunder wilhoul first ablaining the wrilten censent of TOWN OF SQUTH BRUCE
PENINSULA,

LAWS: In the petformance of the Services, CONTRACTOR shall comply with Laws and
shall pay all costs conneclad wilh such compliance, CONTRACTOR shall obteln and pay
for all permits, cedificales and licenses necessary for the parformance of the Services.

TAXES: CONTRACTOR shall pay all faes or laxes, Including sales, use, consumer, all
taxes for employment kswrance, pensions of any stmilar pwpose and other iaxes
rnandated by Laws. No Jiabllity shall accius to TOWN OF SOUTH BRUCE PENINSULA
for any such taxes.
HEALTH AND SAFETY: CONTRACTOR shall be solely responsible for health and safety
of its employess, for compliance with Laws and practices required by the applicable health
- {f safely tegistation, for safedy of parsons and properly and for initisling, maintaining and
¢ fenvising all health and safely precautions and programs in connection with the Services.
DIT AND RECORD RETEMTION: CONTRACTOR shall mainlaln fiscal records in
accordance with generally accepted accounling praclices and principles to substantiate all
Involced amounis. CONTRACTOR shall malntain all records (fiscal and other) on file in
tegible form. TOWN OF SOUTH BRUCE PENINSULA shall have the right 1o audit, copy
and inspect sald records durlng CONTRACTOR's normal busingss howrs and for a pericd of
3 years afler finel complation of the Senvices.
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Appendix 18
TERMS AND CONDITIONS - Contractor
TOWN OF SQUTH BRUCE PENINSULA

DEFINITIONS: “Agreement” shall mean the Agreamant for Services to which these Tarma 12,

CONFIDENTIALITY: CONTRACTOR shall maintain as confidential (and shall cause its
employess, agents and subcontractors to maintain as coMidential) and shall not disclose to
others, including, without limitation, sny government authority, eilher before or afer
termination or complelion of this Agreement, any data, documents, reports or olher
Information ("Informalien™) providar to GONTRACTOR by TOWRN OF SOUTH BRUCE
PENINSULA or any employees, agents or consullams of TOWN OF S0UTH BRUCE
PENINSULA or any Information oblained or generaled by CONTRACTOR pursuant 1o this
Agreement, except (1) as to Information which has come inte the public domain other than
through CONTRACTOR or any of its employees, subcontraclors, of agents or () as
expresaly awthorized In wriling, in advance, by TOWN OF SQUTH BRUCE PENINSULA.
CONTRACTOR's obligation te maintaln confidentialily sha¥l nol apply 1o disclosures
compellad by law, an agreement of a court of competent jurisdiclion or & Subpoena;
provided, however, CONTRAGTOR shall (mmediately notify ‘TOWN OF SOUTH BRUGE
PENINSULA of ihe clicumstances requiring such disclosure and shall refraln from such
disclosure for the maximum pericd of imse allowed by law so that TOWN OF SOUTH
BRUGE PENINSULA may procure a proleclive agreement or take other action 1o protect
the canfidentlality of the Information, -

CONTRACTOR shall make all of lls employess, agents and subconiraclors having access
1o sald Infermatlon aware of this obligatlon of confidemiality and bind each of them under
terms ldantical to (hese obligalions of confidence as they apply In connection with their
respeclive posilon of he Services, No arlicles, papeis or ireatles related to or in any way
assoclated wilh the Services shall be submilted for publication without TOWN OF SOUTH
BRUGE PENINSULA 's express prior wiilten consent.

CLEANUP: CONTRACTOR shail keep the Sile and surcoundings clear of debris and
mipbish causad by CONTRACTOR's operations héreunder.

PAYMENT: CONTRACTOR shatl submit monthly invoices for Services rendered in a form
ond with documentation as TOWN OF S0UTH BRUCE PENINSULA may require (including
evidence of workers' compensation payments). Payment on involces approvad by TOWN
OF SQUTH BRUCE PENINSULA will be made within 30 days after TOWN OF SOUTH
BRUGE PEMINSULA's receipt or racaipt of an acceplable Involce, less 10 percent
retalnage, The aggregate remalning 10 percent retatnage will be pald lo CONTRACTOR
46 da(rs after accaptance of the Services by TOWN OF SOUTH BRUGE PENINSULA and,
provided thal, as a condition precedent, CONTRACTOR when and if required shall then
have furnished to TOWN OF SOUTH BRUCE PENINSULA all doliverables required and
satlsfactory evidence of payment of all obligalions arlsing out of fls Agresmenl. No
payment made by TOWN OF SOUTH BRUCE PENINSULA hereunder, including final
payment, shall be construed as evidance of the proper performance of the Services: nor of
acceptance of defaclive or nonconforming Services. Acceptance of final payment by
CONTRACTOR shall constilute a walver of all claims by CONTRACTOR against TOWN
DF SOUTH BRUCE PENINSLILA and CLIENT.

LIENS: GCONTRACTOR shall indemnlly and hold harmlsss TOWN OF SOUTH BRUGCE
PENINSULA from and against any llablliy, claim, demand, damags, cost and expense
relating 1o any clalm or llen for [abor or matarlals furnlshed In connectlon with the Seirvices,

CHANGES: TOWN OF SQUTH BRUCE PENINSULA shall have the right, at any tima, to
make changss, fevislons, additions or delefions ("changes") in the Servicas and the
provisions of this Agreement shall apply to all such chenges. Any changes fo this
Agreement shall be made in accordance with Arttele 24.  1f such change increases or
decreases the cost or tima required for the Services, adjusted oompensation andfor time
will be mtstually agreed upon, In writing.

No extra work shall be allowed or changes made by CONTRACTOR or paid for by TOWN
OF SOUTH BRUCE PENINSULA unless and until aulhorlzed by TOWN OF SOUTH
BRUCE PENINSULA, in wiiling, before {he axira work andfor ohanges are begun. Claims
for extra ¢ost dus to changes mus! be mads, In wrillng, by CONTRACTOR, hefore It
exacutes the work Involved.

It any chango diminishes the quantity of work lo be performad, such change shall not

consiilute a claim for damages or for anticipated profits on the work that may be so
dispensed with. .

FORCE MAJEURE: Nelther pary shall be liable fo the other panty for delays in performing
the Ssrvices or for {he divect or Indirect cost resulling from such delays that may result from
fires, labor strikes, rlots, acls of governmenial autherilles, extracrdinary wealher condltions
of other natural catasirophe or any olher cause beyond the reasonable conirol or
contemplation of elther paty, Any extension of ime granted to CONTRACTOR pursuant
herete shall he CONTRACTOR's sole and exclusive remedy for any clalm resulting from a
defay caused by such tccumrences,

TERMINATION: TOWN OF SOUTH BRUCE PENINSULA may terminats this Agreement
(i) for ls own convenlence upan dalivery of wiilten notice to CONTRACTOR effective upon
recaipl or (il upon defivery of 7 days wrilten notice o CONTRACTOR inthe event of any of
the following or of any olher comparable avent: insolventy of CONTRACTOR; tha inilalion
against CONTRACTOR of proceedings under any law refating to bankwploy, insolvency or
the relief of debtors; the toss or fallure of CONTRACTOR to provide TOWN OF SOUTH
BRUCE PENINSULA with coples of the necessary permits, licenses and approvals; any
sletke, pickeling or labor trouble Involving CONTRACTOR's parsonnel and affacting TOWN
OF SOUTH BRUGE PENINSULA,- CLIENT or CONTRACTOR's abillly o perform the
Services; or the fallure of CONTRACTOR 1o dillgently meat its other obligations under thls
Agraemenl. i CONTRACTOR reclifies {he seid event prior to the explry of the sald notice
perlod, the notice of termination shall be vold end of no affect, If TOWN QF SOUTH
BRUGE PENINSULA terminales this Agreement for lls convantence, CONTRACTOR shali
be pald for that portlon of the Services salisfacterily complelad as of the date of tarmination,
plus CONTRACTOR's reagonable charges direclly occasioned by the termination. No
paymiap! shall be due for Services not furnishad.

SCHEDULE: Unless sialed otherwise In the Agreement, time ls of the essence for
performance of the Services. CONTRAGTOR shall be responsible for any clalm or loss to

gOWN OF SOUTH BRUCE PENINSULA as a result of CONTRACTOR missing complation
ate.

GONTINUING THE SERVICES: CONTRACTOR shall carry on the Senvices and adhere to
the progress schedule during all disputes or disagreements with TOWN OF SOUTH
BRLICE PEMNINSULA. No Services shall be delayed or postponed pending resolullon of
any dlsgutes or disagreements, except as CONTRACTOR and TOWN OF SOUTH BRUCE
PENINSULA may olherwise agree in writing.
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Appentdix 16
TERMS AND CONDITIONS - Contractor
TOWN OF SOUTH BRUCE PENINSULA

21. RIGHTS AND REMEDIES: The righls and remedies of lhe parties hereunder are

cumulative and, in addillon to, not Inlieu of those which the partles have al law or In eqully.

+7 jver of a breach of any provision of this Agreement shail not constilule a waiver of any

“: §r or fulwe preach of ihe same provision or any olher provision or of the entire

tieement. Fallure of TOWN OF SOUTH BRUCE PENINSULA to Insist upon aldcl

parformarncs of any provision of this Agreement shall nol be deemed a waiver of any rights
TOWN OF SOUTH BRUCE PENINSULA may have,

22, CONFLICTS: Should any confiict appaar In the Agresment, priority shall be given In the

followlng Agreement: {i) the Agreement; (i} ihis Exhiblt B; and {{ll) any other Exhibils listed
In the Agreament.

23.  GOVERNING LAW: This Agresment shall be goveraed by and consirued In accordance
with the laws of the province specified on the face of the Agresment.

24, ENTIRE AGREEMENT: This Agreement consiitules the enilre agreemenl beiween the
partles concerning the Services and supersedes all prior written and oral negotiations,
agreements and represenlations. This Agreamenl may only be modified by a change
Agreementissued by TOWN OF SOUTH BRUCE PENINSULA.
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